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Order of Discussion

• Board Goals

• Budget Development Factors

• Budget Drivers & Assumptions

• Reserves 

• Capital Improvement Plan 

• Recommendations

• Questions



Board Goals

• Reserves

• Security

• Water Systems (Laguna Joaquin/CIA Ditch/ Granlees)

• Employee Education and Retention

• Solid Waste

• Community Collaboration



FY 2022-23 Budget Development Factors

• Blended ‘zero based budgeting’ approach

• Evaluate and identify current needs/projects to include in the new Fiscal Year

• Eliminate one-time expenditures or completed contracts from projected 
expenses

• Evaluate on-going expenditures for market or industry increases

• Review salaries and benefits assumptions for PERS and benefit increases, step 
increases, etc.

• Department Managers and the General Manager review and discuss their 
proposed budgetary needs



FY 2022-23 Budget Process

• First budget draft presented March 30, 2022:
• Identifies maximum cost of District operations, required by Prop 218
• Is provided 45 days prior to the Public Hearing
• Recommendation for Board approval to mail Prop 218 notices

• Public Hearing scheduled June 1, 2022:
• Public is invited to address the Board regarding budget ideas, questions or 

concerns
• If rate decreases occur, all adjusted rates will be presented for June adoption

• Formal FY 2022-23 adoption scheduled for August 17, 2022



Budget Drivers & Assumptions

• Revenues
• Water consumption expenses to decrease due to drought conditions and 

potential new state restrictions, usage calculations reflect actual usage year 
over year

• Water, Sewer and Solid Waste rates remain the same

• Proposed rate increase of 2% for Drainage and Security



Budget Drivers & Assumptions

• Expenditures
• Annual PERS Unfunded Accrued Liability increased from $3,903,459 to $4,301,571
• Annual OPEB budget increased to $185,000
• Overall annual wages experienced an increase of 14%

• Security promotions from Gate Officer 1 to Gate Officer II, Patrol Officer I to Patrol Officer II
• Funding a previously unfunded authorized Patrol Officer position
• 2 Accounting Technicians approved in FY 2021-22
• 3.5% Represented COLA plus 5% annual step increase, Unrepresented $30,000 salary pool

• Overall benefits costs increased 12%
• GSRMA increased 21%

• General Liability increased $54,176 annually
• Worker’s Compensation increased $16,607 annually



Budget Drivers & Assumptions

• Other Factors
• High inflation and state-regulated mandates create additional costs within 

Water, Sewer, Solid Waste and Security

• Chemical costs quadrupled in FY 2021-22; costs expected to continue to rise

• SMUD costs set to increase 

• Routine Maintenance & Repair to stabilize due to re-prioritizing of projects

• Permit fees to remain stable



FY 2022-23 Proposed Budget

• Administration

• Water

• Wastewater

• Drainage

• Solid Waste

• Security



FY 2022-23 Revenues



Where the Money Comes From



FY 2022-23 Expenditures



Property Tax Allocations



Administration Allocation



Sample Bill – Rancho Murieta Association 
Residences



Sample Bill – Murieta Gardens II & Village



Sample Bill – Vacant or Unmetered Property



Reserves



Reserve Study

• Completed March 28, 2022
• Required significant increases to fund future infrastructure projects
• Capital Assets total $31,603,905
• Current reserves funding:

• Water – 25.9%
• Sewer – 27%
• Drainage – 12%

• Board requested 60% funding analysis within five years

• No increase to reserve contributions for FY 2022-23



Reserve Contributions



Capital Improvement Plan



FY 2021-22 Completed Projects



10 Year CIP Model - Water



Water Reserves

• Ending Balance FY 2019-20: 
• Water Replacement - $1,836,298

• Water Unrestricted - $1,668,738

• FY 2020-21 Total CIP Project Costs: Unknown
• Potential deficit to fund of approximately $470,000

• Reserve contributions of $268,328

• FY 2021-22 Total CIP Project Costs: $241,316
• Potential deficit to fund of approximately $448,800

• Reserve contributions of $450,030



Water Reserves

• Projected Available to Allocate  
• Water Replacement - $2,313,340

• Unrestricted - $749,938

• Total Projected CIP cost
• $3,005,900



Water Options

• Option 1 – Approve all projects and appropriate funds based on priority of 
projects 

• Option 2 – Approve and appropriate funds for top priority projects and 
move remaining projects to FY 2023-24



10 Year CIP Model - Sewer



Sewer Reserves

• Ending Balance FY 2019-20: 
• Sewer Replacement - $3,182,047

• Sewer Unrestricted - $1,449,454

• FY 2020-21 Total CIP Project Costs: Unknown
• Potential deficit to fund of approximately $212,114

• Reserve contributions of $234,293

• FY 2021-22 Total CIP Project Costs: $111,180
• Potential deficit to fund of approximately $237,105

• Reserve contributions of $485,265



Sewer Reserves

• Projected Available to Allocate  
• Sewer Replacement - $3,790,425

• Unrestricted - $1,000,235

• Total Projected CIP cost
• $1,144,722



Sewer Options

• Option 1 – Approve all projects and appropriate funds based on priority of 
projects 

• Option 2 – Approve and appropriate funds for top priority projects and 
move remaining projects to FY 2023-24



Security Projects



Security Reserves

• Ending Balance FY 2019-20: 
• Security Replacement - $191,348

• Security Unrestricted - $328,440

• FY 2020-21 Total CIP Project Costs: Unknown

• FY 2021-22 Total CIP Project Costs: $31,388



Security Reserves

• Projected Available to Allocate  
• Security Replacement - $159,960

• Unrestricted - $328,440

• Total Projected CIP cost
• $435,530



Security Options

• Option 1 – Approve all projects and appropriate funds based on priority of 
projects 

• Option 2 – Approve and appropriate funds for top priority projects and 
move remaining projects to FY 2023-24



Questions?
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